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École J.H. Picard School Plan for Continuous Growth  

2019-2020 

 

School Mission: J.H. Picard’s mission is to provide Catholic French Immersion education 

building 21st century competencies through learning that is engaging, creative, personalized, 

relevant and unique to each student preparing them to live fully and to serve God in one 

another and in our world.   

School Vision:   
• Inspire and enable students through a French immersion experience to be competent in 

Canada’s two official languages of French and English language affirming pride in our 
Canadian past, present and prepare them for greater opportunities in the future. 
 

• Embrace and live as an inclusive, welcoming, caring, respectful, and safe environment 
that promotes the well-being of all and fosters an atmosphere of love, respect, 
acceptance and care for one another. 
 

• Deliver focused education in literacy and numeracy skills where students discover, 
develop and apply 21st century competencies across subject and discipline areas for 
learning, work and life.   
 

• Nurture a dynamic atmosphere where students are active leaders with voice and 
engaged in athletics, fine arts, extra-curricular, social justice, clubs, and student 
leadership programs developing their talents and invaluable life-long skills. 
 

• Engage students, parents, and staff to participate and collaborate as partners in our 
learning community. 
 

 

School Charism: 

Stewardship with humble service: Our school Charism is inspired by our adoptive patron saint, 

St. Andre Bessette, who demonstrated profound pastoral care by serving others in humility. 
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School Context:  

École J.H. Picard is a single-track French Immersion school offering an Elementary, Junior and 

Senior High programs to various communities in South East, Central, and North East Edmonton 

(for High School students who choose to continue their education in French Immersion).   

 

Our French Immersion inclusive program supports the diverse needs of all students. Our 

secondary program (7-12) has a Fine Arts Academy focus. We also offer the Advanced 

Placement program in English, Calculus AB and Computer Science A. 

 

2019-2020 is a transition year because of the change in administration. 2 of the 3 

Administration Team Members, (Principal and one Assistant Principal) are new to the school. 

The current administration initiated a review of the school mission and vision. Since the start of 

the school year, one staff collaborative session per month has been dedicated to this task. We 

anticipate completing this review by May 2020. Our goal is to have a revised mission and vision 

that encompasses our Catholic values as an inclusive French Immersion school community and 

sets the direction for our school plan for continuous growth.  

 

Goals: 

 

Catholic Identity Goal: Our students will understand the meaning of our new school 

charism: Stewardship with humble service 

District Correlation:   

Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of Catholic 

education  

1.1 Demonstrate the distinctiveness and strengths of Catholic Education. 
      c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and     
          service 
1.3 Demonstrate commitment to and excellence in Catholic education.  
       e. Continue to build capacity in the permeation of our Catholic faith in all areas of  
            learning through the framework of the Learner Competencies formed through Catholic  
            Education 

Strategy 1: Explore the importance of our school charism and how it is permeated 

throughout the school culture 

Actions Measures/ Evidence of 

effectiveness 
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-Planning lessons to teach the meaning of stewardship and 

humble service 

- Student Council with the supervising teacher and the 

chaplain’s support will develop a school wide plan to 

permeate the charism throughout the school.  

-Classroom Stewardship projects initiated by students  

-Green Team projects:  Recycling led by gr. 4, Community 

Care Services CTF Junior High option 

-Student Council Social 

Justice Plan 

-Faith-based Assemblies/ 

Liturgies led by staff and 

student council. 

-Completion of classroom 

projects 

Strategy 2: Ensure that every member of the community has a way to express and share their 

gifts from God. 

Actions 

Permeation of Faith: ELA, FLA, Religion Lessons to help 

students identify their gifts and understand the importance 

of sharing their talents with others. 

Student voice is integral to the Catholic identity plan: 

Students are guided in identifying their gifts and their 

capacity to share them with others.  

 

Measures/ Evidence of 

effectiveness 

Completion of projects 

reflecting students’ gifts and 

talents 

Displaying students’ projects 

visibly in the school and on 

School Social Media 

accounts. 

 
 
 

Goal 2:  By June 2020 all students will experience success in their learning as demonstrated 

in their achievement in reading, writing (in French and English) and in mathematics. 

District Correlation:   

ECSD Goal One: ECSD students are successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 
environments while developing a strong foundation in literacy and numeracy. A 
strong start to learning necessitates a focus upon developing competencies, i.e. 
communication, growth and well-being, creativity and innovation, critical thinking, 
problem solving and management of information.  

1.4 Identify and implement best practices in disciplinary literacy from early learning 
through to graduation to ensure all students have the foundational skills for success. 
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ECSD Goal Four: ECSD has excellent teachers, and school and school authority leaders 
 
4.4 Promote excellent teaching practices consistent with the Teaching Quality Standard, 

Leadership Quality Standard, and Superintendent Leadership Quality Standard, all which 
guide and support student achievement. 
 

4.7 Ensure that every school and department create the conditions for optimal student 
learning and achievement within the context of a Catholic learning community. 
 
a) Engage in professional learning aligned with the provincial focus on new curriculum 

implementation, Alberta Education’s learner competencies, literacy and numeracy, 
conceptual and procedural knowledge (as per the Ministerial Order on Student 
Learning (May 6, 2013). 

b) Ensure that assessment practices focus on improved student learning.  Assessment 
data gathered into a student profile leads the learning team, including the student, to 
a deeper understanding and greater ability to target teaching and improve learning.  
Multiple sources of assessment data, including district and provincial exam results, 
inform instruction for school improvement in identified areas. 

 

Sub Goal 2a: By June 2020 students will demonstrate growth in their literacy skills in French 

and English as indicated in their achievement on school level reading and writing assessments 

tasks. 

Strategy 1: Teachers will collaborate to apply instructional practices to increase students’ 

achievement in reading and writing in French and English 

Actions 

-Refine the implementation of small group guided instruction 

in reading and writing to increase students’ proficiency 

-Provide effective teaching practices to differentiate literacy 
learning experiences that will improve student engagement 
and achievement.   
 
-Students will self and peer assess their literacy skills based 
on known criteria to identify areas of growth and set goals 
through reflections and conferencing 
 
 

Measures/ Evidence of 

effectiveness 

June 2020 PAT results in 

Grades 6 and 9. 

-Regression scores 

-Accountability Pillar 

“Student Learning 

Opportunity” and “Student 

Achievement measures” 

-Students’ achievements in 

Gradebooks 
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-Documentation of students’ 

self- assessment and peer 

assessment 

-Students’ reflection and 

conferencing 

Sub Goal 2b: By June 2020 students will demonstrate growth in their numeracy skills as 

indicated by their achievement on school and government assessment tasks 

Strategy 2: Implement best practices that develop strong numeracy skills 

Actions 

-Implement guided Math instruction to increase students’ 

proficiency. 

-Provide effective teaching practices to differentiate learning 
experiences that will improve student engagement and 
achievement in Mathematics.  
 
-Students will self-assess their numeracy skills and set goals 
for further growth. 
 

Measures/ Evidence of 

effectiveness 

-Students’ achievement in 

Mathematics as reported in 

Gradebooks  

-June 2020 PAT results  

-Regression scores 

-Accountability Pillar 

“Student Learning 

Opportunity” and “Student 

Achievement measures” 

Sub Goal 2c: Teachers will increase their understanding and application of varied formative 

and summative assessment practices 

Strategy 1: Ensure that multiple sources of assessment data is gathered to improve planning, 

teaching and learning.   

Actions:  

Elementary Program(K-6) 
-Create French Language Arts assessment plans targeting 
formative assessment to develop reading skills. 
 
Actions to support students’ success in grade 6: 
-Differentiated instruction through small group targeted 
learning activities.  

Measures/ Evidence of 

effectiveness 

PAT and Diploma results in 

Grades 6 and 9. 

-Regression scores 
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-Incorporate PAT Math, Science, and Social Studies 
questions in classroom assessment in these subjects, 
throughout the year. 
 
Religion Department 
Review and adapt gr. 7-12 Christian Service Project (CSP) 
requirement and evaluation criteria to reflect grade level.   
 
Provide multiple options for students to demonstrate their 
learning, thus supporting all learning styles and abilities in 
Religious Education classes. 
 
Mathematics Department: 
-Develop pedagogical strategies that targets growth among 
all learners. 
 
-Provide targeted intervention to support struggling 
learners in Math for gr. 7- 12 students. 
 
-Develop portfolios starting with the students receiving 
Math support.  
 
Science Department: 
-Integrate tables and graphs in formative and summative 
assessments 
 
French Language Arts/ Social Studies Department 
-Explicitly teach reading strategies through targeted 
instruction: Large and small group, paired reading and 
independently. 
 
English language Arts Department 
-Formative assessment through conferencing 
 
Physical Education Department:  
-Develop evaluation templates and guidelines for skills and 
abilities required at each grade level as they relate to 
outcomes.  
 

-Accountability Pillar “Student 

Learning Opportunity” and 

“Student Achievement 

measures” 

-Students’ achievements in 

Gradebooks 

-Documentation of students’ 

self- assessment and peer 

assessment 

-Students’ reflection and 

conferencing 
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Goal 3: Develop an inclusive program that ensures success for students with diverse learning 

needs.  

District Correlation:  
ECSD Goal One:  ECSD students are successful 
1.1 Ensure that flexible and responsive programming meets the diverse needs of all 

learners.  
 
ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
 
3.4 Provide equitable opportunities for children and students to participate in learning from 

Pre-Kindergarten to Grade 12.  
 
3.7 Ensure that learner centered decisions are based on the 6 Principles of Inclusive 

Education (https://www.alberta.ca/inclusive-education.aspx). 
 
3.8 Further develop a Collaborative Response Model with school multi-disciplinary teams. 
 

Strategy 1: Students’ diverse learning needs will be met through a team approach to ensure 

students success 

Actions 

-Schedule grade level meeting to discuss student’s learner 

profile, identify/review strategies to support student and 

create PLPs, IPPs 

-Develop plan that best suits student’s needs: Support model 

with accommodations, differentiation or adapted 

programming. 

-Students with diverse needs are followed by Leadership 

team members (Administration, Learning Coach, Grad coach) 

-Use of Flex block to provide targeted support to Senior High 

students with diverse needs 

Measures/ Evidence of 

effectiveness 

-Minimum of 3 grade level 

learning team meeting per 

year 

-District Satisfaction Survey 

 

Strategy 2: Build staff capacity to improve learner success 

Actions Measures/ Evidence of 

effectiveness 

https://www.alberta.ca/inclusive-education.aspx
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-Collaborating to develop collective responsibility to ensure 

students with exceptional needs experience growth 

- Creating a timeline of PLP/ IPP completion requirements 

- Implementing Tracking system for completion of PLPs/IPPs 

coding consents, and supporting documentation including 

psycho-educational assessment status. 

Teachers’ feedback on  

support provided to increase 

understanding of PLP 

process and requirements. 

 

Goal 4:  Students and staff will grow in their understanding of and appreciation for First 

Nations, Métis and Inuit 

District Correlation:   

ECSD Goal Two:  ECSD supports First Nations, Métis and Inuit students’ success 
2.1 Increase academic success and cultural knowledge by promoting successful practices to support 

First Nations, Métis and Inuit students. 
 
a) Continue programs and enhanced academic and cultural supports for all students that 

lead to successful transitions between all levels, increased high school completion rates, 
improved successful transitioning to post-secondary, career development and encourage 
life-long learning.   
 

b) Ensure that all teachers and leaders have the acquired skills to meet and exceed the 
foundational knowledge of First Nations, Métis and Inuit standard as outlined in Alberta 
Education Teaching Quality Standards.  

 
2.2 Provide and promote cultural diversity. 
2.4      Continue to walk together recognizing the calls to action from the Truth and Reconciliation  
           Commission. 
Strategy 1: Promote and support teachers’ understanding and application of the foundational 

knowledge about Frist Nations, Métis and Inuit as presented in the Teacher Quality Standards 

Actions 

-FNMI Lead teachers will attend PD and will share 

information and resources with staff 

-Invite ALS consultants to facilitate FNMI awareness activities 

for students 

Measures/ Evidence of 

effectiveness 

-Completion of Projects 

-Feedback from staff and 

FNMI Liaison teachers at the 

3 levels.  
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- January 9, 2020 Staff PD on TQS led by ECT Local 54 

Executive Director 

Strategy 2: In collaboration with ILS and Indigenous communities we will provide learning 

opportunities to students and staff to ensure the success of Indigenous students at school 

Actions 

-Implement meaningful learning classroom activities that 

increase students understanding of First Nations cultures  

-Plan cultural experiences surrounding FNMI cultures.  

activities, games, storytelling (Francophone and Indigenous 

educational day, Drumming Residency) 

-Grad Coach tracks academic success for FNMI students 

Measures/ Evidence of 

effectiveness 

-Completion of Projects 

-Feedback from staff and 

FNMI Liaison teachers at the 

3 levels. 

 
 
Review Date 1: March 5, 2020 
The staff collectively will continue the review process of the school Mission and Vision.  
 
Review Date 2:  June 4th, 2020 
By this review date, we will have the new Mission and Vision 


